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Faster than your thoughts 2010
- No: MOB-17/C-Top Up - 2011/137 Dated: Fe 14
To
Chief General Managers,
All Telecom Circles/Metro Districts.
Sub: - Proper Reconciliation of Data with C-Top Up Systems and Steps ing

Interruption in C-Topup Services.

Reference is invited towards series of instructions issued by this office fron time to time
regarding proper reconciliation of data with C-Topup systems. Latest instructions bei g issued
on 26.11.2013.

2. Reference is once again invited towards this office letter No MOB- 17/Tech-2006-C-Top
UP-Pyro/17 dated 18.09.2006 (available on Intranet) containing detailed guide Imes( annexed
detailing, inter- alia, procedures relating to working, commercial activities and reconciliation of
the C-Top Up Systems. Reference is also invited towards the relevant clauses in the EQI,
including the scope of work of the C-Top Up Systems, which, inter-alia talks lout he
reconciliation procedures and administrative and operational controls of the C-T p U systems
It may kindly be ensured that the same are being followed in letter and sprit.
3. Further reference is also invited towards this office letter no MOB-17/C- Opup/2012/52
dated 10.01.2014 regarding steps to be taken for arresting interruption of C-Topup sjrv'ces as
observed in North Zone. In the aforesaid letter a series of steps were suggested to be taken on
urgent basis not only in North Zone but also for the other three Zones.
4. C-Top Up systems are extremely revenue sensitive systems and require utmost
adherence to the reconciliation process on periodic basis so as to avoid a un-foreseen
instance of revenue leakage. In this regard, even the reports being generated by FMCC could
also be taken for reconciliation and detection of any revenue leakage. Also, other tgndrd
instructions issued on similar subject by various cells, especially Revenue Assurance of BSNL CO
should be adhered to without fail.
5. It is therefore, once again requested that the reconciliation procedures as defined
should be carried out on regular stipulated basis without fail.
6. This issues with the approval of Dir (CM), BSNL. . ‘;
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Copy to: |
1. GM (Finance-CM), BSNL CO - for information and necessary action please.
2 Sr. GM (Nodal Centre) Kolkata, Chandigarh, Pune & Trichy- for information and
necessary action please. 1
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